


Good pictures and videos, 360 view

Inventory and extras set up well

Newsletters and personalization

Customer care and attention on clients

Social media involvement 

Flexibility and adjusted offers

Competition spying and dynamic pricing

AGENDA
Fast response

Web site automation

• MMK Statistics
• Market Statistics
• My Trip
• Booking Manager Summit
• Q&A



10.300
1.200 

500
BOATS

FLEETS

DESTINATIONS



GOLDEN BOATS
3592 2483

SILVER BOATS



15%

14% ( 2023)

Croatia

AVERAGE AGENCY 
COMMISSION

( INCL. DISCOUNT 
FROM AG.COMM.)

14%

14% ( 2023)

Italy

16%

16% (2023)

Greece

2024
Turkey

17%

17% ( 2023)



26%

23% ( 2023)

Croatia

AVERAGE DISCOUNT

22%

16% ( 2023)

Italy

21%

19% (2023)

Greece

2024
Turkey

18%

12% ( 2023)



Croatia

AVERAGE BOOKING 
PRICE

ItalyGreece

2024
Turkey

6617 EUR

5238 EUR ( 2023)

6293 EUR

4739 EUR ( 2023)

5829 EUR

5367 EUR (2023)

5759 EUR

4952 EUR (2023)





TOP BOOKED BOATS

2024 Lagoon 
620

Lagoon 
42

Bavaria 
50

Bavaria 
Cruiser 

46

Sun
Odyssey 

40



+4% IN COMPARISON TO 2024.

WORLDWIDE

Number of bookings 
2025.

2025.







Croatia

TOP DESTINATION

ItalyGreece

2023
Turkey

5516030 2807 1626



Croatia

TOP DESTINATION

ItalyGreece

2024
Turkey

5987690 3184 1989



Croatia

TOP DESTINATION  
(Weeks)

ItalyGreece

2025
Turkey

672
598 (2024)

4086
7690 (2024)

3859
3184 (2024)

2108
 1989( 2024)



2022 2024



My Trip

• All important info in one link
• Secure 
• Increase conversion
• Upsell



My Trip



Booking Manager Summit 25




